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officer, and consequently the appointment had
always been held by a Major-General of the
Indian Army. The situation therefore arose
that a Major-General was issuing orders in the
name of the Viceroy to the Commander-in-
Chief, who was his senior in rank. This would
have been in accordance with the custom of
the Service if he had been merely a staff officer;
it is recognized that members of the staff convey
orders to officers senior to themselves. But all
information and reports from Army Head-
quarters came to the Viceroy through the
Channel of the Military Department. The
Member could criticize and comment on them;
the Viceroy, being a civilian, would naturally
rely on his technical knowledge; and so the
orders which were issued in the Viceroy's name
might really be said to emanate not from him
but from the Military Member.
For many years complaints had been made
that the existence of the Military Member led
to duplication of correspondence and to delay.
There was no doubt that jealousy existed
between the staff of Army Headquarters and
the Department Sometimes a sharp division
of opinion had arisen, but as a rule the Com-
mander-in-Chief and the Military Member had
been in agreement on broad questions, and no
actual enmity had arisen till the time of Power
Palmer. Then the friction became very acute.
Perhaps the trouble began through Curzon's
honest desire for reform. Everybody agreed
that reform was needed. But before deciding
on any point the Viceroy must examine every
detail for himself, and this made him inquisi-